Ponte Vedra High School
SAC Minutes
	November 19, 2024	
Meeting Location: Media Center


Attendance: Fredrik Oberkehr, Molly Collette, Jeannine O'Brian, Selena Sheffield, John Weinbrenner, Mark Casper, Meghan Yoder, Kaitlyn White, Eric Wendell, Aidan Killian, Elizabeth Paul, Erika Marino, Linda Maberry, Valerie Etienne-Leveille, Tiffany Neal, Traci Madara
Welcome: Mrs. Collett asked for a motion to start the meeting; Eric Wendell made a motion to start the meeting, and Elizabeth Paul seconded that motion. Mrs. Collett gave a brief overview of the September minutes and asked if the group had any questions or concerns about the minutes from the October meeting. 
Mrs. Collett asked for a motion to approve the October minutes; Kacey Roache made a motion to approve the minutes, and Pam Riley seconded that motion. 
ASL Conference- Funds Request: Dr. Oberkehr introduced Mrs. Yoder and Mrs. White, and they provided information about the ASL classes they teach at PVHS and the upcoming American Sign Language Teachers Association conference they wish to attend in Orlando in February 2025. Mrs. Yoder and Mrs. White requested funds to cover their travel expenses and the conference registration fees. The conference will allow them to network with other ASL teachers from all over the state, as well as highly qualified ASL educators and deaf people across the nation, and participate in discussions about competency exams, endorsement policies for ASL, Requirements for teaching ASL in the state of Florida and Certified Interpreter Training Programs. 
Dr. Oberkehr asked for a vote; the vote was unanimous, 100% approved. A motion to approve the request to fund the ASL conference: Elizabeth Paul made a motion to approve, and Linda Maberry seconded the motion. 
PLC Conference—Funds Request: Dr. Oberkehr talked about our school's participation in Professional Learning Community Conferences and mentioned that the last large one we participated in was a couple of years ago. Since then, we have hired 35-40 new staff members, so it would benefit us to attend another conference. These conferences allow teachers to collaborate and discuss assessment data and instructional strategies. 
This PLC conference is from July 16th-18th in Orlando, and we would like to take 25-30 teachers who are either new teachers or teachers who have not been to a conference before. We will need approximately $34,000.00 to cover the registration fees, hotel rooms, food, gas, and other travel-related expenses. We may not get 25-30 teachers due to the conference being held so close to the start of the school year, but that's our goal. We have four registration credits left over from the last time we attended a PLC conference to use those for this conference. 
Vote to Approve PLC Conference: 100%. Motion to Approve PLC: Linda Maberry and Eric Wendell
Principal's Update:
· Holocaust speaker in the Media Center on Thursday during the day; she is the granddaughter of a holocaust survivor.
· We had a resignation from our math department, but we have already posted the position and will begin interviewing as soon as possible. 
· Athletics: The girls' swim team won the state championship for the fourth year in a row, and girls' cross country also won states. Both golf teams are away at state competitions. Football made it through the first round of playoffs. Basketball Season has begun. 
· Our marching band had their highest placement ever.
· Drama has a performance planned for December.
· Once we return from winter break, we will begin working on the master schedule for the following school year. The guidance counselors will begin attending English classes toward the end of January or early February to work with students on their course selections. 
Question: Are there concerns among the school community about the superintendent retiring?
You rarely find someone who's spent basically 45 years in one county. So you know, Mr. Forson knew this place backward and forwards, knew people, knew the community. I think that his leadership has been fantastic and it's a testament to where St. John's County is due to that leadership. I'd be foolish to say I'm not concerned. This is a fantastic county. I have seen a lot of good come out of changes, and I've also seen some bad come out of changes. Generally, the thing that comes out worst is when someone comes in and thinks that they have all the answers and starts changing everything, and that's usually when things can go wrong. However, if someone comes in either, if, they're internal, great, they have a leg up, but if somebody comes from the outside and tries to figure out what's going on, gets to know people, gets to know our community, it can go very well. But yeah, I'd be a fool to say that I'm not concerned.
Meeting Adjournment: Motion to Adjourn @ 5:09 pm- Eric Wendell, Linda Maberry

Minutes Recorded & Submitted by: Selena Sheffield, Executive Secretary

